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Critical Care Lab Testing Belongs At The Bedside




Critical Success Factors

e Standardize the process

e Open communication

e Clear understanding of regulations
e Positive feedback for successes

e |[mmediate corrective action

e Access to information

e Lockouts and forcing functions

e PMA



Homework

1. IHl.org Improvement Map
2. Read Clin Lab News Article (Jul 11)

http://www.aacc.org/publications/cIn/2011/July/Pages/DesigningProcessesforPatientSafety.aspx

Take your camera to work

2. Sit down with a new operator before you train
them and test your procedures

3. Five year plan
e Tests to evaluate
 Training Improvements
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PATIENT SAFETY FOCUS
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Designing Processes for Patient Safety

The Key is Finding the Vulnerabilities and lefng Them

Richard Gitomer, MD, MBA, is chief qual-
ity officer for Emory University Hospital Pfﬂt h rom b in Tl me

Midtown and is a general internist by 90% Turn Around Time
training. He has led numenous improve- o )
Ty |

Mproament
and innovation in the ambulatory setting T prooess
Mo e l

mient projects related to access, efficiency,

and care of patients with chronic condi-
tions. Dr. Gitomer is a recognized leader
in process improvement through his col-
laborations with the Institute for Health-
care Improvement and the Association of
American Medical Colleges
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“Don’t be encumbered by history. Go out and
create something wonderful.”

Robert Noyce, Intel
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