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Critical Care Lab Testing Belongs At The Bedside



Critical Success Factors

•

 

Standardize the process

•

 

Open communication

•

 

Clear understanding of regulations

•

 

Positive feedback for successes

•

 

Immediate corrective action

•

 

Access to information

•

 

Lockouts and forcing functions

•

 

PMA



Homework
1.

 

IHI.org

 

Improvement Map
2.

 

Read Clin

 

Lab News Article (Jul 11)
http://www.aacc.org/publications/cln/2011/July/Pages/DesigningProcessesforPatientSafety.aspx

1.

 

Take your camera to work
2.

 

Sit down with a new operator before you train 

 

them and test your procedures
3.

 

Five year plan
•

 

Tests to evaluate
•

 

Training Improvements





“Don’t be encumbered by history.   Go out and 

 

create something wonderful.”

Robert Noyce, Intel
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