Appendix A

Exert from a POCT Policy and Procedure:

Training and Competency Compliance:

· Initial specific training and orientation must be documented for each individual performing POCT.  Completed initial training documentation will be maintained on each unit and in the POC Coordinator’s office.

· Individuals performing POCT must show evidence of current competence at a satisfactory level designated by the laboratory.  The methods to meet this requirement may include one or more of the following:

· Participation in Proficiency Testing and correctly performing QC levels 1 & 2 once per year.

· Correctly performing QC levels 1& 2 twice per year.

· Taking an exam, obtaining an 80%, and correctly performing QC levels 1 & 2 once per year. 

· An annual print out of operators who need competencies for blood glucose monitoring will be distributed to the individual units in January.  

· Competencies must also be performed annually on those operators performing Gastroccults, Hemoccults, urine dipsticks, nitrazene ph, hydrazine pH, CLO, hemoglobin’s, ACT’s and pregnancy tests.  It is the responsibility of the POC Coordinator, trainers and/or POCT contact people to deem these operators competent. The same methods used for glucose can be applied to all other POCT.  Exams for each analyte are available through the POCC and will only be distributed to the trainers and the contact people on the patient floors.   If an operator cannot meet the competency requirements mentioned above, then the operator must go through the initial training program prior to performing a test on any patient.

