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Board Of Directors

Meeting Minutes
2/22/2014
1030-1330

Hershey, PA
Members Present:
Cindy Graves, Mary Snyder, 

Terry Hawkins and Melanie Reifsteck
Treasurer’s Report
Checking Account Balance - $4, 713.44
Money Market Balance - $6,472.84
Annual expenses were listed as renewal of PACE Credits ($600 renewed annually in January), renewal of Liability Insurance ($220 renewed annually in June), and funding of two Educational Grants ($500 each, awarded annually by September).
Miscellaneous expense was listed as the purchase of a projector screen ($269). 
For 2013, the average cost per person spent on meetings was approximately $50, as compared to $20 per person in 2011.

It was discussed and approved to discontinue the “see the vendors” ticket raffle at each meeting as a cost-savings measure; this will save approximately $75-100 annually.

It was discussed and approved that the money market account would be combined with the checking account to simplify the Treasurer’s report.  There is no longer any benefit to having these accounts separated.
Membership Update
The list of contacts/members will be updated and posted on the KEYPOCC website by April 2014.
It was approved during elections to raise the meeting registration fee from $15 to $20; the annual membership fee will remain $30; this will result in a $30 savings for participating in the annual membership fee.
Several ideas were discussed about ways to increase membership, increase attendance at meetings, and decrease meeting expenses by encouraging people to host meetings.  We currently have 28 members, including officers, and have an average meeting attendance of 21 people.  Our recent meeting expenses have been quite high due to having to pay for conference space for meetings.  One idea discussed was to produce a brochure that would explain what KEYPOCC is, state our mission, include information about the officers, promote the KEYPOCC website, detail what is involved in hosting a meeting, etc.  This brochure could then be mailed or made available to potential members or meeting attendees.  
Upcoming Meetings
March 20, 2014
The March meeting will be held on Thursday, March 20th at the Gettysburg Hospital, hosted by Cindy Graves.  The topics will be CAP related topics and IQCP, and two speakers have been arranged—Adrienne Malta of the CAP and Rick Lebo of CarePoint Solutions.
The exact topics and agenda are being finalized so the invitation can go out to members this month.  There are 2 confirmed vendors for the meeting.
Agenda items for the March business meeting will include:

· Speaker/topic choices for the December webinar

· Opinions regarding the format of the June meeting- half day meeting with “fun” activity and no vendor fair vs. full day meeting, no “fun” activity and full vendor fair

· Proposed change in bylaws: board member terms to be a minimum of 2 years with no term limit; President and Treasurer to be elected in even years followed by Vice President and Secretary to be elected in odd years.  A vote will be presented to the membership for approval.
June 2014
Location and topic for the June meeting- still to be determined.  We will schedule a conference call between CardioCheck representatives, Pinnacle Health POCCs, and KEYPOCC board members to determine if a meeting including a health fair can be arranged at Pinnacle Health.  If this is not possible, Christiana Care will be looked at as a possible alternative location, or another topic will be chosen.
It is possible that the format of the June meeting will be changed to be more like the March and September meetings- a full day meeting with vendor fair.  
September 10, 2014
The September meeting will be held on Wednesday, September 10th at the Wilkes Barre General Hospital, hosted by Maria Mattei.  Dr. Koshy of Alere will present on IQCP from a CAP perspective.  A second speaker/topic is still to be determined, or a roundtable discussion will be held in the afternoon.  It was discussed to question AACC about KEYPOCC purchasing an AACC webinar and presenting it at a KEYPOCC meeting; more info to follow.
December 10, 2014
Webinar from pointofcare.net: speaker/topic to be determined.  Webinar will start at noon and last approximately 2 hours.
Website Updates
The website has recently been updated with the 2014 version of the following items:  scholarship application, vendor guidelines and form, membership form, and 2014 officers.  The contact list will be updated in April.  

Review Bylaws
Changes to the BOD terms will be presented to the membership during the business meeting in March.  If applicable, a vote will be sent to the membership for approval.
Action Items
The following items will require action:

Mary:

· Contact Adrienne Malta (CAP) for March meeting information

· Once a webinar topic/speaker has been chosen, forward information to Susannah Import (Whitehat Communications)

· Start production of KEYPOCC brochure
Cindy:

· Meeting arrangements for March meeting

Terry:

· E-mail treasurer’s report to Melanie to include in March business meeting

· Combine checking and money market accounts into a single account 

Adonica:

· Set up conference call with CardioChek, Pinnacle Health, and KEYPOCC BOD

Melanie:

· Complete March meeting invitation and send out to contact list
· Update website contact list after March meeting

· Pursue possibility of an AACC webinar for a future meeting

· Coordinate conference call date/time between CardioChek, Pinnacle and officers
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